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ABOUT THE EXAMPLES.

Every example in these guides is an anonymised and reinvented version of a successful

Commonwealth Master's application. The people, institutions, universities, academics,

programmes, places and statistics have all been changed, and are written only to

demonstrate technique. In your own application every name must be real, accurate

and defensible if a nominator, referee or panel member asks about it.

READ THIS BEFORE ANYTHING ELSE.

The form asks you to confirm that your answers are your own work, and the CSC's

panel guidance is explicit that text copied from a university website or brochure may

be treated as plagiarism. These guides give you structure, not sentences. Copying any

sample, or having a tool rewrite your draft, puts your application at risk.

DATES FOR THE CURRENT ROUND.

Applications for 2027/28 close at

16:00 BST ON TUESDAY 20 OCTOBER 2026

on CSC Central. Your nominator may set an earlier date, and nominators put

candidates forward to the CSC by December 2026. Outcomes are expected by July

2027. Always confirm on the CSC Master's page. If the deadline is days away, go straight

to Sections 4, 10 and 15.

C S C  M A S T E R ' S  G U I D E  ·  1  O F  6

General Guide

What the CSC is actually funding, the evidence rules, and how to build one

coherent thread across all twelve answers.

https://cscuk.fcdo.gov.uk/scholarships/commonwealth-masters-scholarships/


WITH THANKS.

This series was shaped by conversations with three current Commonwealth Scholars,

who generously shared what actually worked in their own applications: Tanuj

Samaddar FRSA, studying at University College London; Muhammed Suhail Sikkander

Basha, studying at Imperial College London; and Faris Hasan, studying at the

University of Cambridge. Their insight shaped the structure of these guides; the

examples themselves remain anonymised and reinvented, as explained above.
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What the CSC is actually buying

The Commonwealth Master's Scholarship is not a prize for a strong CV and it is not financial aid.

It is UK government development funding, paid for by the Foreign, Commonwealth &

Development Office (FCDO), for people who could not otherwise afford to study in the UK.

Scholars commit to return home when the award ends, and switching to a graduate or other

visa to stay in the UK is not permitted. The question behind every criterion is simple: if the CSC

funds one year of your study, what will be different in your country, for whom, and how will

anyone know?

That changes the writing task. You are not asking for tuition. You are making the case that a year

of UK study is the missing piece between a problem you already understand and a change you

are already positioned to make.

The CSC's own panel feedback says three things that shape everything in this series:

The panel puts great emphasis on the development case, and a brief statement is unlikely to

convince as well as a well-built argument that uses the full word count.

Some applicants write about how the scholarship will make them personally successful. That

is not what the panel is looking for.

It is not enough to say that your subject is developmental by nature. You must show that

what you will do after studying has an impact on development.

The central principle

https://www.linkedin.com/in/tanuj-samaddar-frsa/
https://www.linkedin.com/in/tanuj-samaddar-frsa/
https://www.linkedin.com/in/muhammed-suhail-sikkander-basha-384165262/
https://www.linkedin.com/in/muhammed-suhail-sikkander-basha-384165262/
https://www.linkedin.com/in/faris-hasan-a79544166/


Do not argue that your subject matters. Show who will be better off, by how much, by

when, and how anyone will check.

An impressive application tells the reader you are committed to development. A convincing one

gives them a problem with a number on it, a gap you have already hit, a route home with

named partners, and a way of measuring whether it worked.

Read across the whole form, your answers say seven things in sequence:

1. The problem is real, specific and sized, from global down to local.

2. It persists for a reason, and policy or practice has not yet fixed it.

3. You can already do part of the work, and you can name exactly what you cannot yet do.

4. This course, at this university, closes that gap.

5. You have a route home: an institution, partners, a first pilot.

6. You can state the change, the timeline, the beneficiaries and the evidence.

7. You are the person to do it, because of what you have already done and where you come

from.

The three criteria

The CSC assesses every Master's application on three criteria, graded against published

indicators. The weightings are not published, so treat all three as essential.

CRITERION WHERE THE PANEL READS IT THE QUESTION BEHIND IT

Candidate

merit

Transcripts, references, employment entries,

publications and prizes, and the personal

statement where you explain any dip

Can this person excel on a one-year

UK Master's?

Quality of

study plan

Study outline, detailed plan of study, award

objectives, university contact

Does this course close a specific

gap, and is the plan clear to a non-

specialist?

Development

impact

Development Impact statement (four parts),

career plans, voluntary and leadership

answer

Will this person change something

that matters in their country, and

can the change be measured?

The CSC publishes the indicators behind the two criteria you control most. Use them as a

checklist.



CRITERION PRIMARY INDICATORS SECONDARY INDICATORS

Quality of

study plan

(Master's)

What you want to learn and how

it connects to your objectives.

How well the course and

institution have been researched

and presented, including specific

options and dissertation topics.

An existing offer of admission to the course.

Clarity of presentation.

Development

impact

The need: how your study plan

relates to development in your

sector and country. Expected

outcomes, the timeframe to

achieve them and the

beneficiaries. How and how far

you will apply new skills and

qualifications.

Examples of leadership (communication,

problem-solving, adaptability, strategic

thinking). Advocacy work. Volunteering,

particularly in development. A national

development priority or capacity shortage. The

selected CSC theme. The extent of benefit and

how impact could be measured. Leading or

taking part in relevant projects.

Two consequences follow. First, an offer of admission is a scored indicator, so apply to your

universities early (Guide 4 covers this). Second, the secondary indicators for development impact

are scattered across your voluntary, leadership and career answers, not only the Development

Impact statement. Each of those answers should carry some of that load.

The CSC also states that it decides purely on the information in the application form, and that

there are no country quotas. Candidates are told to note the criteria and link their answers to

each point.
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The six development themes

You must apply under one of six CSC development themes, and your area of study must fall

under it. Use the theme names exactly as they appear in your form, because nominator pages

sometimes use older variants.



THEME WHAT THE CSC SAYS IT SUPPORTS TYPICAL EVIDENCE BASE

Science and technology

for development

Applying scientific knowledge and skills to

the needs and opportunities of low and

middle-income countries, with reference to

national or local priorities

Engineering, data,

agriculture,

environment, energy

Improving population

health, health systems

and capacity

Applied health policy and public health

research, disease prevention, better

management systems and infrastructure

Clinical, public health,

health systems, digital

health

Promoting innovation and

entrepreneurship

Enterprise development and new value

creation: start-ups, scale-ups, jobs, trade

capacity

Business, finance,

markets, youth and

women's enterprise

Strengthening peace,

security and governance

Open and transparent governance, mutual

understanding, systems for defusing and

resolving conflict

Policy, law, security,

institutions, diplomacy

Strengthening resilience

and response to crises

National capacity to handle disasters,

pandemics, climate change and sudden

economic or technological disruption

Climate, disaster risk,

supply security, public

health emergencies

Access, inclusion and

opportunity

Inclusive access among historically

disadvantaged groups, expanded

educational opportunity, community

outreach, access to decision-making

Education, social policy,

gender, rural

development, labour

Most work fits two themes depending on framing, so this is a strategic choice. Choose the

theme where your evidence is strongest, not the one that sounds most urgent. Then name

it in a full sentence in Development Impact Part 1 and let it echo, without repeating, in your

career plans. An application that gestures at three themes has chosen none.

The form also asks you to select up to three Sustainable Development Goals, starting with the

most relevant. Only the first is required. Choose the goals your answers genuinely talk about, in

the order your evidence supports them, and drop a second or third goal rather than naming one

that does not appear anywhere in your evidence.
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What the form asks



The 2027/28 form has twelve written answers plus structured sections. Word limits below are

from the current form. Confirm each limit in CSC Central before you finalise, because the

system enforces them.

SECTION LIMIT GUIDE

Development Impact Part 1: global, national and local issues, and your

theme and sector

200 2

Development Impact Part 2: applying your new skills at home 100 2

Development Impact Part 3: outcomes, timeline, beneficiaries 250 2

Development Impact Part 4: evidence and accountability 100 2

Objectives during the award 250 3

Career plan for the five years after the award 250 3

Long-term career plan 250 3

Contact with your proposed universities 100 4

Short outline of your proposed study 125 4

Detailed plan of study 300 4

Personal statement 500 5

Voluntary and leadership experience 500 6

Employment entries, one per role about 100

each

Section 10

below

The form also asks for your qualifications, up to ten publications, your prizes and distinctions,

three named referees, and three university and course choices in order of preference, with

reasons. It asks whether you would consider an alternative institution if the Commission

recommended one. Answering no does not count against you.
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Mistakes that end an application before the essays are read

The CSC says every year that many strong candidates are disqualified for incomplete

applications. Check these before you write a word.

Eligibility. You must be a citizen of, or have refugee status in, an eligible Commonwealth

country, and be permanently resident there. You must hold at least an upper second-class (2:1)

honours degree by September 2027, or a lower second-class degree plus a relevant

postgraduate qualification. You must be available to start in the UK by September 2027, and be

unable to afford to study in the UK without the scholarship.

The nominator. You apply to the CSC on CSC Central and to a nominator. The CSC does not

accept direct applications. For most candidates the nominator is a national nominating agency,

and for Indian applicants the process is set out in a Ministry of Education notice. Nominators run

their own selection, may have extra eligibility rules, and often set earlier deadlines than the CSC.

A nomination does not guarantee selection.

Referees. Name three referees who can speak to both your capacity to benefit from the

proposed study and your ability to deliver development impact afterwards: your current or most

recent employer, your most recent academic study, and one personal referee who knows you

personally rather than professionally and is not related to you. If you have already taken a degree

in the UK, add a fourth referee from that UK study. Your application is ineligible without at least

two references.

Documents. You must upload a copy of your passport or national ID, full transcripts for all

higher education qualifications (every page, including to-date transcripts for any course in

progress), and your references. References must be signed PDFs on institutional letterhead or an

email that clearly shows the sender, and they must be uploaded by the deadline. Missing

documents make the application ineligible, and the CSC will not accept anything outside CSC

Central.

The course. The CSC funds one-year, full-time, taught Master's programmes. It does not fund

MBAs. It would not normally fund a second Master's, and you must justify one. If you have

already studied at Master's level in the UK, or held a Commonwealth Scholarship at Master's

level, you are ineligible. The CSC also does not give new direct support to the fossil fuel energy

sector overseas, which matters if your topic sits near oil, gas or thermal coal.

Three course choices. List three universities and courses in order. The CSC will not change your

university or course after provisional selection except in exceptional circumstances, and it may



overrule your preferences on suitability and value for money. If it cannot place you at any of your

three, the scholarship cannot go ahead.

Admission. Apply to your chosen universities well before the scholarship deadline. Courses have

their own deadlines, and a scholar who has not applied and been accepted may not be able to

proceed.

Form mechanics. Prepare your answers outside the system and paste them in. Save often,

because refreshing the browser loses unsaved data. The form uses two-factor authentication.

You cannot edit an application after submitting it, and your passport is not visible when you

view it afterwards. Do not wait for the final hours, because the system is busy near the deadline

and late applications are not accepted. The CSC does not require an IELTS test, but your

universities may have their own English requirements.

Proofreading. Spelling matters, above all the names of institutions, people, schemes and

modules. If your answers name a dozen organisations, a dozen spellings must be right.
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The development-impact chain

Underneath every answer sits one sequence. It applies wherever you describe your plan.

Problem, then why it persists, then your capability gap, then the study, then your route

home, then the change, then the evidence.

LINK WHAT IT ANSWERS WHERE IT MOSTLY LIVES

Problem What is wrong, how big, from global down to

local?

Development Impact 1

Why it

persists

Which policy, institution or incentive has not

fixed it?

Development Impact 1

Capability

gap

What can you not yet do? Objectives, study plan

The study Which module, academic and method closes

the gap?

Study plan, objectives



LINK WHAT IT ANSWERS WHERE IT MOSTLY LIVES

Route home Which institution, partner and first pilot? Development Impact 2, five-year

plan

The change Outcome, baseline, target, date, beneficiaries Development Impact 3, long-term

plan

The evidence Which indicator, from which source, checked by

whom?

Development Impact 4

The link most often missing is the capability gap. Write it as a sentence beginning "I cannot

currently" before you draft anything. If you cannot finish that sentence precisely, the study plan

will read as generic.
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Evidence: the underlying rules

Replace claims with evidence

INSTEAD OF WRITING WRITE ABOUT

"I am passionate about

development."

What you have already done, with a number attached

"This is a world-class university." The specific module, method or academic that closes your gap

"I will improve healthcare in my

country."

The disease, the district, the target, the date and the measure

"My project will empower

women."

How many women, through which institution, with what change

in income or access

"I will bring about a paradigm

shift."

The practice that will be different, and who will do it

Baseline and target



A target without a baseline is a hope. Strong plans state where things stand and where they

will be: a child labour rate of 6.7 per cent today and under 1 per cent in ten years, a pilot of 60

workers growing to 900, a diagnosis delay that falls by a stated share. Give the starting point

from a named source, then the target, then the date.

Numbers and the precision rule

Use the exact figure, not the rounded one: 212,000 tonnes rather than "over two hundred

thousand", 38,000 workers rather than "tens of thousands". A round number reads as an

estimate and an odd one reads as something measured. Never manufacture a number. If a

figure is a projection or your own estimate, say so. If your work has no metrics, use a checkable

change of state: a protocol adopted, a partnership signed, a service that now reaches

somewhere it did not.

Authenticity

Never inflate your role in a team achievement, invent a partnership, or promise an outcome you

could not credibly deliver. Say what the team achieved and then state precisely what you

contributed. A modest contribution described accurately reads as credible. A large one

described vaguely reads as evasive.
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Strategic naming

Naming does two jobs. It makes a claim checkable, and it places you inside a professional world

that can carry your plan out.

The rule: name the person, institution, rule or programme, and in the same sentence say

what you will do with it or did with it. A name with a relationship or action attached is

evidence. A name with nothing attached is a list.

WEAK, A LIST STRONG, A WORKING LINK

"I will work with the

government and NGOs."

"I will join the Provincial Child Protection Commission as a policy analyst

and test the model in the district I come from."

"India has policies on EV

waste."

"The 2023 Battery Waste Management Rules recognise licensed recyclers

only, so the workers who handle most of the waste cannot register."



WEAK, A LIST STRONG, A WORKING LINK

"I admire Professor Calder's

work."

"Professor Calder's policy-simulation methods will let me model how the

Rules change if informal workshops can register as collection partners."

What is worth naming

The national plan, rule or programme that already names your problem, by its title and year.

The institution you will join or build, and the one you will build it inside.

Delivery partners, with at least one who recurs across your answers.

One named flagship: give the thing you will build a single proper name and use it

consistently. One named programme reads as a plan. Five reads as a brochure.

Academic modules and academics, from the current handbook, with the specific recent

work that matters to you.

External selection: fellowships, microgrants, committee seats and awards, with the body that

chose you.

Density, and when not to name

Aim for roughly four to eight proper nouns in a 250-word answer, each attached to something

you did or will do. Do not name beneficiaries, patients, children or anyone whose identity could

be exposed. Use their role instead. Do not name an academic whose work you have not read,

because a name you cannot discuss is a liability.
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Moves that make answers work

Use five or six of these deliberately. Using all of them would be unreadable. Each is drawn from

patterns in applications that were funded.

Opening moves

1. The zoom. Global figure, then national, then regional, then your district. "One in ten children

worldwide works, my country's census records 8.4 million, and in Dunmore District, where I grew

up, the rate is 6.7 per cent." The panel asks for global, national and local levels, and the zoom

answers all three in three sentences.



2. The contradiction. Two facts that should not coexist. A licensed recycling capacity of 11 per

cent against a battery waste stream that doubles every three years.

3. Lived experience, converted immediately. If you belong to the group you serve, say so in the

first two sentences and turn it into evidence in the same breath. The personal stake earns you

standing to define the problem, and it answers why you will return.

4. The scarcity claim. "I am one of fewer than sixty clinical officers in the country with this

training." It answers why fund you rather than the next applicant. Use it only where it is true and

checkable.

Evidence moves

5. The named initiative. What you built or will build has a proper name, and it is used

consistently.

6. External selection, stated flatly. A fellowship, microgrant, committee seat or council

membership, with the selecting body named. Someone else has already bet on you.

7. The feasibility proof. A small grant, a pilot or a signed partnership that shows the plan can

already move. It answers the panel's silent question: is this realistic?

8. Baseline to target. Where things stand, where they will be, by when.

9. The impact ladder. Results at three levels: individual, organisational, institutional or national.

"4,000 families freed across seven districts, and the method adopted by the foundation."

Forward-looking moves

10. Dated phases. Phase one 2028 to 2030, phase two 2031 to 2034. A year is falsifiable, which is

why it reads as serious.

11. Three-tier beneficiaries. Primary (who changes), secondary (who delivers or gains indirectly),

tertiary (the institutions or policy-makers who gain evidence). The panel asks who the

beneficiaries are, and a tiered answer shows you thought about the system and not only the

target group.

12. Two-level indicators. Primary indicators test whether the intervention works. Secondary

indicators test whether lives change. It shows you know the difference between delivery and

impact.



13. Module-to-objective mapping. Each module becomes a skill, and each skill becomes a use

at home. This is the single most convincing form of course justification.

14. The institutional door. Name the institution you will walk through on return, not "the

government".

15. The national anchor. One clause tying your plan to a named national target, rule or

programme. It proves the plan was not invented for the application, and it is a listed indicator in

the CSC's criteria.

16. The dissertation as first deliverable. A named dissertation title that is the first piece of your

plan, so the UK year produces something you will use.

Personal moves

17. The origin scene. One small, concrete image from your own life that is converted into insight

within a few sentences.

18. The inheritance. A sentence from a parent, teacher or neighbour that set a standard you

have been trying to meet since.

19. The barrier fused with the scholarship. The strongest barrier answers are about your

standing or access, not just money, and they resolve into what the CSC year unlocks.
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Build the thread before you draft anything

Your twelve answers must be twelve views of one professional life. Fill this in on one page first.

YOUR ANSWER

The problem, in one specific sentence

The CSC theme, in the form's exact wording

The three SDGs your evidence supports

The national figure and the local figure, with sources



YOUR ANSWER

What I have already done, with two exact numbers

The named flagship I will build

An appointment, fellowship or grant somebody else gave me

The national plan, rule or programme it plugs into

What I cannot yet do (the capability gap)

First-choice course: two modules, two academics

Second and third choices, pointing at the same career

The dissertation title

Year one back: where, with whom, measured how

Years one to five: the capability I build

Years eight to ten: the institution or system, with a date

Baseline, target and date for the main outcome

The barrier I will really hit, including one about me

What the CSC year specifically unlocks

The altitude ladder

Strong sets rise through the form. The personal statement and leadership answers sit at the level

of a person, a team or a village. The Development Impact statement moves to a district, a sector

and a national rule. The study plan is the university and its research. The career plans end at an

institution or system with a date. If your long-term plan operates at the same altitude as your

first pilot, the plan is flat.

The recurring cast

Let people and institutions reappear. The think-tank you will join in Development Impact 2 is the

one in your five-year plan. The women's federation from your leadership answer is the delivery



partner in your long-term vision. That is a stronger kind of coherence than keeping the topic

consistent, because it shows one professional life rather than twelve separate arguments.

Worked thread

Invented, for shape only.

Brick kilns employ an estimated 24,000 of the children in Dunmore District, where 6.7 per cent

of children work against 3.1 per cent in Tarn Province. Theme: Access, inclusion and opportunity. I

grew up in Dunmore and was the first in my family to finish secondary school. I organised a

small pilot with the Dunmore Women's Savings Federation, 310 savings groups that already hold

the community's trust, funded by a $2,400 youth grant, and 214 children returned to class. The

Provincial Child Protection Commission invited me to its district reform committee. What I

cannot do is test whether the model works at scale or cost it for the province. MSc Public Policy

at Halden University, with modules in Econometric Methods for Development and Public Sector

Reform, and Dr Maya Lindqvist on incentives in local government. Year one back: map the

district's kilns with the Commission. Years one to five: pilot in 12 hamlets, then district rollout. By

2036: Dunmore's child labour rate below 1 per cent, with the savings-linked model adopted by

the Commission as provincial guidance. Barrier: kiln owners are local power-holders, so reporting

must be community-led and anonymous.

Every answer is now written in note form, and the cast recurs.
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Employment, publications and referees

The employment entries

Each employment entry carries about 100 words describing your role and responsibilities, and

the CSC asks you to explain how the experience supports the programme. These entries are a

major piece of assessed writing, not an administrative step. They are also where the panel sees

your career, so progression and relevance must be visible in them.

Five moves per entry:

1. Scope, with a number. What you own and how big it is: team size, budget, caseload,

geography, number of people served.



2. Two or three responsibilities as verbs you own. Designed, negotiated, rebuilt, drafted,

trained. Not "was responsible for" and not "assisted with".

3. One responsibility that faces outward, with the external body named: the committee,

ministry or association you work with.

4. One measurable result, or one checkable change of state.

5. One clause linking the role to your study plan, because the CSC asks for it.

Gloss any employer the panel will not know in a plain factual clause: a government research

academy, a national non-profit working on youth mental health. Keep it factual. Write full

sentences in the first person, and keep your own spelling of organisations identical to the one in

your essays.

Model entries.

Model entry, research internship

I supported a state research institute's study of how rural potters in three districts sell their

work. I designed the field survey instrument, interviewed 62 potters at two regional craft fairs,

and coded the responses. I presented the findings on how traders capture the margin to the

institute's research committee, which included them in its report to the Ministry of Rural

Industries. The work showed me how much market access depends on who controls the

platform, so I am studying public policy and digital markets to design systems that cut out

middlemen without excluding potters who cannot read.

Model entry, non-profit programme role

I run the youth mental health programme at a national non-profit working across two

provinces, managing six facilitators and a budget of $38,000. I design the workshop

curriculum, negotiate venue partnerships with colleges, and report quarterly to the donor

and to the provincial education office. I chair the youth advisory group, which shaped the

peer-listening model now used in 14 colleges. Last year we reached 2,540 students, and 71 per

cent reported seeking help earlier. This work exposed the lack of evaluation skills in our sector,

which my study plan addresses.

Publications and prizes

The form accepts up to ten publications and a prizes box. The panel reads quickly, so lead with

what is most relevant to your development case and most selective. Put policy briefs and

research that bear on your theme before general writing, and name the awarding body for every



prize. A long list of minor awards dilutes a short list of strong ones. Keep every reference

formatted consistently and make sure each can be checked.

Referees

The CSC asks for three named referees, one of whom must be your current employer if you have

one, and at least two references must be uploaded. The panel's own advice is that a five-line

reference does not give enough to evaluate. Choose people who know your work well enough to

write in detail.

Send each referee this brief:

GIVE THEM WHY

The CSC's own reference points: how long they have known you, your

suitability and why your subject needs UK study, your ability to grasp

concepts, original thinking, motivation and perseverance, strengths and

weaknesses, your development potential at home

It tells them what the

panel is looking for

Two or three specific episodes you want them to cover, with numbers It makes the reference

concrete rather than

generic

A short summary of your plan It lets them speak to

your potential impact

The upload rules: signed PDF, letterhead or an email showing the sender,

written in their own words, in by the deadline

A reference that arrives

late or incorrectly

formatted is not

accepted
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Word budgets

ANSWER LIMIT SPLIT

Development Impact 1 200 zoom from global to local 90, why it persists 40, theme and sector

link 70



ANSWER LIMIT SPLIT

Development Impact 2 100 route home 40, skills from named modules 35, first target 25

Development Impact 3 250 outcomes with baseline and target 70, dated phases 100,

beneficiaries 60, scale 20

Development Impact 4 100 primary indicators 40, secondary 30, data source and checker 30

Objectives during the

award

250 study 100, networking 65, personal growth 40, link to impact 45

Five-year career plan 250 immediate 80, mid-term 110, link to long term 60

Long-term career plan 250 vision 40, institution or system 110, route and partners 50, indicators

50

Contact with

universities

100 applications 40, contact 40, status 20

Short outline 125 problem 40, what you will study 50, outcome 35

Detailed plan of study 300 why this course and the UK 110, what you want from it 100,

dissertation 90

Personal statement 500 scene 80, formative work 150, barrier 140, turning point 80, forward

50

Voluntary and

leadership

500 origin 40, entry activity 100, crisis 170, ongoing role plus one extra

proof 120, skills and future 70
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The writing process

Phase one: research

The full module list and handbook for your first choice, not the marketing page

Two academics, each with one specific recent piece of work, and their exact titles

How the course is taught and assessed, and the research centre attached to it



One national plan, rule or target that names your problem, by its title

One UK institution, framework or system that already addresses your problem

Every statistic you intend to use, with its source and year

The correct legal name and spelling of every organisation

Your capability gap, written as a sentence beginning "I cannot currently"

Phase two: structure

One line per paragraph, checked against the sub-bullets in the question, with word counts

assigned. Do not begin prose until the outline covers every sub-bullet.

Phase three: draft

One idea per paragraph, first person, specifics everywhere. Do not edit while drafting.

Phase four: cut

1. Delete every sentence that could appear unchanged in another applicant's answer.

2. Delete adjectives doing the work numbers should do: significant, tremendous,

transformative, impactful.

3. Replace weak verbs with decisions: helped becomes designed, worked on becomes rebuilt.

4. Replace round numbers with the exact figure wherever you have it.

5. Check every proper noun is attached to something you did or will do.

6. Verify every figure, and remove any you cannot source.

7. Confirm every sub-bullet in the question is still answered.

8. Read aloud, then give it to someone outside your field and ask what they think you will do.
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Voice and style

Write for an intelligent non-specialist

The CSC's panel feedback is blunt: applicants who are vague about what they intend to do, or

who use overly technical language, are likely to score poorly regardless of content. The panel is



well informed but not expert in your field. Define every abbreviation the first time, explain any

specialist term in a few words, and say what you will do before you say what it is called.

Avoid the sophisticated English trap

Do not write: "I will catalyse a paradigm shift in the healthcare ecosystem by leveraging

transformative technologies."

Write: "I will train clinical officers in two district hospitals to read ECGs with an AI triage tool, so

that patients are referred in days and not weeks."

A sophisticated idea expressed plainly beats an ornate sentence containing a vague one.

Explain, do not list

The form already carries your qualifications, employment, publications and prizes. Your essays

should not repeat them. Use an item only where it advances the argument in that paragraph.

Plain text and numbered lists

The boxes are plain text. Short paragraphs work well. Inline numbering such as (1), (2), (3) is fine

for indicators or beneficiaries. Do not paste bullet characters or rely on line breaks surviving, and

always paste your draft into the live form to check how it displays and counts.

Line-level rules

Do

Write "I" for your own contribution, and attribute team work precisely

Define abbreviations on first use

Prefer concrete nouns, including proper nouns

Give years, numbers and places

Don't

Use "passionate", "dynamic", "holistic", "synergy", "game-changing" or "paradigm shift"

Import phrasing from university websites or policy boilerplate

Say a university is excellent or give its ranking as your reason



Write about what the scholarship will do for your career in place of what it will do for your

country
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Consistency across the answers

The problem in Development Impact 1 is the problem in your study plan, objectives and

career plans

The capability gap in your study plan is one your experience would plausibly have exposed

At least one named person or institution recurs across answers

The altitude rises from the personal statement to the long-term plan

Your first-year plan appears in Development Impact 2 and is not repeated in your five-year

plan

The theme is named once in Development Impact 1 and echoed afterwards

Dates, titles and employers match your employment entries exactly

Your three course choices point at the same career

No number appears twice with two different values

Every organisation is spelled identically each time

Every claim about a role is corroborated in that role's employment entry

No sentence appears in two answers
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Final quality control

Evidence

A baseline and a target for the main outcome, each sourced

Two exact figures in the leadership and personal statement answers

Four to eight proper nouns per answer, each attached to an action



Module names and academics checked against the current handbook

Strategy

One theme, in the form's wording

Universities justified on substance, never ranking

A named route home and named partners

A named national plan, rule or capacity shortage

Mechanics

Eligibility, nominator, documents, references, three courses

Word limits checked in the live form

Written entirely by me

The test suite

The specificity test. For any abstract statement, ask who, what, where, by when and how many.

The baseline test. For every target, can you point to its starting point and source?

The so-what test. After every achievement, ask "so what?" until the answer is something that

changed for somebody else.

The name test. Circle every proper noun. Is each attached to a verb describing what you did or

will do?

The university swap test. Replace your university's name with another. Does most of your plan

of study still work? If yes, it is generic.

The altitude test. Read your answers in order. Does the scale of what you affect increase?

The why-you test. Would a reader understand why you in particular can carry this out?

The why-UK test. What is available in the UK that is unavailable at home, and what changes

without it?

The non-specialist test. Give your study outline to someone outside your field. Can they say

what you will do?

The golden thread test. Read the first sentence of each answer back to back. Do they form one

storyline?



The colleague test. Would someone who works with you recognise this as you?
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Fifteen questions before you submit

1. Can a reader state my problem in one sentence, with a number?

2. Have I zoomed from global to national to local?

3. Is my capability gap unmistakable?

4. Does every course feature I mention close that gap?

5. Would my course argument survive a change of university name?

6. Is my route home named: institution, partner, first pilot?

7. Does every main target have a baseline, a date and a source?

8. Are my beneficiaries clear and tiered?

9. Are my indicators checkable and my data sources named?

10. Is my theme named and my national anchor stated?

11. Does my personal statement convert background into evidence rather than describe

hardship?

12. Does my leadership answer show decisions, not titles?

13. Is every document uploaded and every reference in?

14. Do all twelve answers tell one coherent story?

15. Have I read the form's confirmation that this is my own work and am I able to sign it

honestly?

The final rule. Do not tell the panel you will transform your country. Show them the problem,

the gap, the route, the number and the evidence.


